
Abstract
The study explores the critical role of entrepreneurship and innovation in driving economic growth and addressing societal challenges. 
It aims to identify the factors that foster or hinder entrepreneurial efforts, focusing on how technology, design thinking, and collaborative 
ecosystems can be leveraged to create groundbreaking solutions and disrupt existing markets. Using a mixed approach, the study 
incorporates a survey and thematic analysis to gain insights from experienced entrepreneurs and business leaders. The key elements 
investigated include the impact of digital transformation and new technologies—such as AI, blockchain, and cloud computing—on 
automating processes and enhancing resource accessibility for startups and established companies. The research also addresses the 
obstacles that entrepreneurs face, providing a well-rounded understanding of the dynamics influencing modern entrepreneurship and 
by examining both enabling factors and challenges, this study offers valuable insights for entrepreneurs, policymakers, and business 
leaders, helping them navigate today’s complex business landscape. The ultimate goal is to contribute to the broader discourse 
on fostering an entrepreneurial spirit that drives meaningful change and sustainable growth. The findings highlight the importance 
of cultivating environments that support innovation and collaboration, essential for unlocking new opportunities in a rapidly evolving 
economy.
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Introduction
The concepts of entrepreneurship and innovation 
occupy critical positions in the development of the economy, 
job creation, and the solution of modern social problems, 
including the current conditions of the active transformation 
of the business environment. It is crucial for both the new 
entrants facing the growing competition in markets and the 
incumbents that are now disrupted by digitalization across 
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industries. This research aims to critically look at the factors 
at play in entrepreneurial endeavors, with special focus being 
placed on technology, design thinking and open innovation 
ecosystems in the creation of new solutions (Gerli et al. 2020). 
It also aims to identify challenges to entrepreneurship, such 
as resource constraints and market shocks.

Recent Developments
The fast-changing nature of information technologies and 
global markets causes new trends in entrepreneurship and 
innovation. In particular, digital transformation has emerged 
as a fundamental driver of entrepreneurial growth and the 
ability to use relatively new technologies like AI, blockchain, 
and cloud computing to automate business processes 
and introduce innovations (Akter et al. 2020). Also, there is 
increased co-creation that is fostered by the collaboration 
ecosystems that let the business venture into innovation past 
siloed approaches (Portuguez-Castro,  2023). Technological 
advancements, together with changes in the customers’ 
preferences and demands, have sought to popularize design 
thinking as a chief approach to enhancing creativity and 
solving problems

in entrepreneurship (Lages et al.  2020).  Such 
advancements have redefined market disruptions and have 
had a direct bearing on the ways entrepreneurs manage 
the disruptions.
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Literature Review
The substantial progress achieved in the f ield of 
entrepreneurship and innovation is evident in the existing 
literature; however, there are still some gaps. Several papers 
have overlooked how digital transformation affects 
accessibility to resources by new ventures to provide 
exhaustive coverage of the matter (Nadkarni & Prügl, 2020). 
Besides, there is a shortage of emphasis on the longevity of 
small business endeavors and possible future fluctuations in 
international markets and regulations (Garcia et al. 2022). The 
identified gaps include the role of digital transformation 
in the accessibility of resources and sustainability of 
emerging ventures, and these gaps are reflected in the 
study objectives by considering how digital tools can help 
emerging ventures to overcome resource limitations 
and develop long-term growth and adaptability plans as 
they navigate changes in the market environment. These 
gaps call for additional research to improve the degrees 
of strategic immunity as well as Innovation success.

Theoretical Framework
The resource-based view (RBV) (Kraus & Kauranen, 2022) 
provides the theoretical lens through which the literature 
review is undertaken and in isolation, the innovation 
diffusion theory (IDT) (Baker & Sinkula, 2022) helps to 
explain the diffusion of innovation. According to RBV, 
entrepreneurial success depends on the application of 
valuable resources, where new technologies and digital 
applications are the main resources (Bican & Brem, 2020). 
Meanwhile, IDT describes how advancements such as AI and 
blockchain spread through ecosystems, providing firms with 
ways to integrate and advance. To show how these theories 
are related within the framework, the paper proofs that 
resource accessibility as well as the technological adoption 
of the resource is useful for the enhancement of the ability 
to deal with constrains in business to allow for sustainable 
growth as a sign of advancement in the business success 
which in return will create the right environment for the 
sustainable long run growth of the business.

Objective of the Study
The research aims of the current study are to determine how 
enabling and constraining forces affect the process and 
outcomes of entrepreneurship, particularly in technology, 
design thinking, and collaborative ecosystems for innovation 
and growth (Pustovrh et al. 2020). Analyzing these factors, 
the study intends to fill a current gap in the following 
ways: First, explaining how entrepreneurs can rise to 
new challenges such as resource constraints and market 
disruptions. Second, the study offers a fresh perspective on 
how emerging ventures and traditional organizations can 
build sustainable business models based on adaptability 
and modern practice. These are in line with the study 
goal of identifying how technologies and collaboration 

systems support entrepreneurship initiatives and create 
new ways of solving issues. The AI, blockchain, and digital 
transformation in the study correspond to the goal of 
determining the RHS sustainable business models and the 
strategic maneuverability.

Methods
In the current study, a mixed method has been used in 
which primary quantitative analysis is conducted along with 
thematic analysis. It is seen that 30 respondents have been 
taken into consideration and a questionnaire regarding 
the current research has been provided to them. Based 
on the information collected by the survey, the study has 
included necessary graphical presentation. In addition 
to that, based on the understanding from the responses 
in the survey graphs, the study has created suitable and 
reliable themes to elaborate the understanding further 
(Ciampi et al. 2020). The reason for selecting 30 respondents 
is minimum of 30 respondents can help to generate ideas 
regarding the current research topic and help the readers 
to understand the factors of unleashing entrepreneurial 
spirit. The respondents are entrepreneurs in the market who 
are currently operating large and small-scale businesses. 
Therefore, they can provide accurate and reliable information 
regarding environmental spirit in the innovative market in 
current times.

Mixed methods include both numerical content analysis 
and themes related to do with technology, design thinking, 
and ecosystem collaborations to business success (Isensee 
et al. 2022). This methodology helps to get a deeper 
understanding of shades in the current entrepreneurship, 
mentioning digital transformation and global markets. 
With respect to the results as shown in Figure 1, it has 
been clearly identified that 10 out of 30 respondents 
consider feedback from customers in making business 
decisions. A total 8 respondents frequently consider customer 
feedback of customers as it helps to capture the demand 
of the customers, make changes regarding technological 
implementation and innovation in the future to improve the 
quality of the services. The primary industry or business of 
the responders is shown in Figure 2. 

Figure 1: To what extent do you rely on feedback from customers 
for making business decisions? 
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Results

Innovation as a Core Driver
The research theme that has dominated the identified 
strategies is the theme of innovation as a core driver. This 
theme evolved as a result of the thematic analysis of the 
collected data. Sustaining innovation, which entailed the 
capacity to introduce new ideas, processes, or products 
into the market, emerged as the primary driver of growth 
and competitiveness in the present business environment 
(Bari et al. 2022). CEOs and founders explained the disrupting 
role played by technology, especially in the digital age, on 
conventional value propositions. With the incorporation of 
artificial intelligence, data, analytics and automation, various 
business activities have been eased or made possible, which 
has led to market disruption (Păvăloaia & Necula, 2023).

In respect to the survey results shown in Figure 
3, it is realized that 8 out of 30 respondents have 4 to 
7 years’ experience as an entrepreneur. Additionally, 
seven respondents have 8 to 10 years’ experience. In this 
respect, it is clear that the current study has focused on 
including experienced respondents in the business. With 
the assistance of experience respondents, accurate details 
regarding the innovation and growth of business-related 
details can be provided by the entrepreneurs. The result 
in Figure 4 shows that 10 out of 30 respondents stated 
that the type of innovation they prefer is a combination 
of incremental and disruptive innovation. This shows that 
with the assistance of incremental innovation, continuous 
improvement can be maintained in the organization. 
Moreover, with the assistance of disruptive innovation, 
barriers to continuous improvement can be eliminated.

Some of the important observations made by participants 
include that innovation was not only confined to product 
and service delivery but also to organizational practices and 
customer relationship management. For example, several 
interviewees reported that the utilization of agile and design 
thinking enabled great flexibility, which has increased 
vulnerability (Rahi et al. 2022). The study also identified 
that the concept of ecosystems, the relationships between 

startups, corporations, and academic institutions in any 
given market, provides a rich environment for co-creation, 
power by the support, exchange of assets, advancements, 
and technology.

However, if there was one thing that the initiative proved, 
this was the fact that innovation cannot be successful 
without flexibility. In some cases, numerous entrepreneurs 
managed to efficiently apply innovation, but many found 
it difficult to expand such initiatives because of limited 
resources or market access. This is true as either side tends to 
lean towards innovative strategies alongside the long-term, 
steady and predictable business strategies, leading to an 
indication of an existing gap. All in all, innovation continues 
to be a crucial mediator of entrepreneurial development, 
particularly in terms of generating new prospects and 
markets.

Adaptability and Resilience
The thematic analysis of the collected research data 
highlighted that the theme of “Adaptability and Resilience” is 
one of the most significant in the context of entrepreneurship. 
The managers and the business owners underlined that the 
most crucial aspect of the business is the need for flexibility 
in the context of the uncertain environment of a business, 
which faces various types of threats, including technological 
progress, market crises, or other changes (Aagaard & Nielsen, 

Figure 2: Count of What is your primary industry or field of business? 

Figure 3: How many years have you been an entrepreneur? 

Figure 4: Count of Which of the following best describes your 
approach to innovation? 
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2021). In this context, flexibility translates to the capacity to 
shift business models, goods, or services to answer these 
outside changes. Concerning the organizational features, 
the participants’ opinion was that the companies with rather 
liberal schemes of operations are ready to evolve and benefit 
from various tendencies.

Whereas, continuity is the capacity to perform operations 
while holding or regaining a prior state of performance in 
the face of disruptions. Some of the respondents pointed 
out that resilience is interrelated with flexibility, which 
would imply that organizations that can quickly respond to 
challenges are more likely to be resilient when it comes to 
disturbances (Kazancoglu et al., 2022). For instance, firms that 
got through the COVID-19 crisis did so by adopting change 
as the key priority

and specifically, by adopting technology-enabled 
change and remote work solutions to enhance resilience 
amongst other Change Priorities. The results of the survey 
have also helped to identify that 12 out of 30 respondents 
are optimistic about their company as they believe that 
technology-enabled changes can help to maintain 
continuous improvement and develop the resilience of the 
businesses (Figure 5).

Yet, the analysis also showed that organizations 
themselves are not equally adaptable across the board. Forced 
changes in the business environment and opportunities can 
also be limited by problems such as scarcity of resources, 
shortage of skilled workforce, and compliance factors,  which 
limit the extent to which some entrepreneurial ventures can 
address changes made. The results of this research indicate 
that strategic decision-making, learning, and resource 
provisioning will help cultivate effective adaptation and 
resilience for steady, long-term entrepreneurial success 
under uncertain business conditions.

Role of Digital Transformation
The thematic analysis of the research data identified the 
theme “Role of Digital Transformation” as one of the key 
factors that have a determining impact on entrepreneurial 
success. Digital business transformation is the integration of 
digital technologies across every facet of a firm and has eased 
innovation and operations for numerous individuals who are 

in business (Evans et al. 2022). Respondents across the study 
provided how the disadvantages of digital innovations, 
including cloud computing, artificial intelligence, and big 
data analytics, have transformed businesses, customers, and 
revenue streams (Yilmaz et al. 2020). Such technologies have 
made it possible for entrepreneurs to tap market changes 
and consumers’ needs rapidly.

Among the key findings of the analysis is the fact 
that digital transformation can be used as an enabler of 
the availability of resources, specifically among startups 
and small business ventures. Various technologies have 
levelled the field and made tools and markets that were 
exclusive to larger units available for everyone. However, 
the evaluation studies showed that there are some obstacles 
to digital transformation; for instance, it is very expensive 
to implement technologies and the employees have to 
increase their competency constantly. Each of these remains 
an issue to some entrepreneurs, implying that the full 
utilization of the future of digital innovation is constrained.

The digital revolution has impacted the entrepreneurial 
scene by offering the ability within which one can expand 
their business. In turn, though, businesses need to pay for 
digital communications literacy and technology readiness 
so they are ready for the increasingly complex digital world 
that is shaping the global economy.

Global Market Dynamics
The said theme is highly relevant in explaining the strategies 
and results of business startups, as it emerged from the 
thematic analysis of the gathered data under the study. 
The phenomenon of globalization has affected companies’ 
operations and brought several opportunities and threats 
that force an entrepreneur to act in an environment 
that is effectively linked through markets (Ahmad et al. 
2022). Through the analysis, it was possible to identify 
that many of the current entrepreneurs consider global 
market development as a mixed blessing. At the same time, 
globalization creates ways to reach a broader customer 
base, apply to different teams of employees, or find partners 
practically in any country. On the other hand, competition, 
legal restraints, and an unstable economy: factors that 
negatively affect business development are introduced 
(Khalatur et al., 2021).

Concerning the external environment, participants 
pointed out that acknowledging global market trends and 
adapting to new trends, including consumers, geopolitics, 
and international trade policies, is crucial for sustaining 
entrepreneurial growth. For instance, some managers 
managed to exploit emerging markets as they adopted local 
products, while others acknowledged global value webs 
to cut costs and improve productivity.

However, the analysis also showed that businesses 
with limited resources or a lack of market information and 
experience would not be able to match the fast rate of change 

Figure 5: How optimistic are you about your business’s future 
growth prospects? 
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in the global markets and, as a result, either miss a potential 
market or fail altogether.

One of the key narratives to emerge from the data relates 
to the idea that organizations need to create adaptiveness and 
flexibility as a response to changing markets. The managers 
who managed to adapt to the new tendencies that were 
established on the international level, for instance, adopting 
sustainable concepts or introducing e-business, were those 
who succeeded in sustaining the competitiveness of their 
business ventures. However, there is still the issue and a 
possible weakness: the instability that is inevitable in global 
markets, which stands as something that must be adapted 
to and dealt with constantly. As the below graph shown 9 
out of 30 respondents have a medium-sized company, they 
were able to easily sustain competitiveness using skilled 
employees and proper decision-making (Figure 6). As a result, 
the entrepreneurs can continue their business activities even 
during instability in the global environment.

Entrepreneurial Mindset
The key theme was identified in the thematic analysis of 
this study as “Entrepreneurial Mindset,” which is a decisive 
aspect that defines the success level of activity. Specifically, 
the interrelated aspects of innovation, flexibility, risk-taking, 
and perseverance were mentioned as essential for managing 
contemporary interactions and (path) dependencies. This 
depends on the mindset of the entrepreneurs in that they 
seem to view challenges in any new business, more so the 
ability to innovate and adapt, as a way of responding to any 
changes in the market. From a business perspective, such 
proactive approaches enhance the processes of learning 
and innovation, thus enabling organizations to remain 
relatively unharmed in even the most turbulent economic 
environments.

Moreover, it emerged that strong-minded self-
employment proneness means that these people do 
not perceive failures as pitfalls but as valuable learning 
opportunities that transform their approaches and create 
better, more effective and unique solutions. The capacity 
to handle ambiguity and take calculated risks makes such 
people different from novices who experience decision-

making stress. In order to develop unique solutions, it is 
important to identify a suitable problem-solving strategy. 
The result shows that 13 respondents believe that 
experimentation and trial-and-error are the most effective 
and reliable processes for developing unique solutions 
(Figure 7). As a result, the entrepreneurs are considering 
implementing experimentation to identify the best 
solutions for unnecessary problems in the future.

However, the analysis also revealed that it is not always 
easy to foster and develop the spirit of entrepreneurship. 
Lack of resources from the management systems and 
structures, and uncertainties in the market can prevent the 
emergence of such a mindset, particularly when a person is 
new to entrepreneurship (Lynch et al. 2021). Therefore, the 
importance of the entrepreneurial attitude is still evident, 
meaning that the process involves one having to rise to the 
challenges by thinking critically, innovatively, and positively 
to overcome any challenges that may hinder the growth of 
the business.

Discussion
The findings of this study are corroborated by the aggregate 
of the information obtained in previous studies connected 
with the significance of innovation, adaptability, and digital 
transformation in the entrepreneurial process. Krakowski 
et al. (2022), investigations yield comparable revelations: 
the use of technology, namely artificial intelligence and 
data analytics, creates value and excellent performance 
against rivals. This research builds on these prior works by 
further highlighting how the entrepreneurial mindset can 
help firms understand and counter sources of competitive 
advantage and threatened firm resources, all within global 
markets. Unlike the previous research works, much of 
which paints technology usage as a panacea, this study 
re-emphasizes Mindset, Flexibility, and Collaboration as the 
success enablers.

This study’s superior results can be explained by having 
covered both technological and behavioral determinants of 
entrepreneurship, unlike in previous studies. With respect 

Figure 6: What is the size of your company (in terms of number of 
employees)? 

Figure 7: Count of How do you typically approach problem-solving 
in your business? 



4447	 Unleashing entrepreneurship: Fueling innovation and growth in a dynamic world

to the resource-based view (RBV) presented in the literature 
review, it has been identified that the assistance of suitable 
technological resources and the skill of entrepreneurship 
can help to complete the project-related activity effectively 
over the years. On that basis, the growth of business can 
be maintained, and the entrepreneurial spirit can be 
unleashed. Along with that, the theoretical framework 
regarding Innovation Diffusion Theory (IDT) helps to identify 
that entrepreneurs have focused on continuous innovation 
and include the next generation of technologies such as 
artificial intelligence and data analytics. Based on that, the 
quality of products and services has improved among 
entrepreneurs, which may help to enhance the overall 
business performance in the future.

However, some limitations were observed in the process 
of the study. Some of the weaknesses which could be 
associated with the study include the following: A small 
sample size of only 30 entrepreneurs may put a bias on 
the study results; the study is strictly based on qualitative 
data, hence it may be inclined to the researcher’s biased 
opinion. Further research should employ more generalized 
and diverse samples and should include quantitative 
assessment instruments to replicate these findings. Still, 
this work is valuable for defining the modern phenomenon 
of entrepreneurship and adding practical suggestions 
on innovation, digital transformation, and mindset to the 
existing discussions.

Conclusion
The study aimed and achieved the following objectives: 
The study provided the following findings: Innovation, 
adaptability, and digital transformation were found to 
be determinants of entrepreneurial success. It showed 
how these elements are used by entrepreneurs together 
with the spirit of tolerance of risk, to counteract trends that 
are challenging modern enterprise, such as operating in 
the global market and dealing with limited resources. This 
paper gave valuable input to the research by combining 
both technological and behavioral aspects of the topic, 
hence providing a comprehensive view of the field of 
entrepreneurship. It also deployed a rigorous mixed method, 
employing survey and thematic analysis to supplement 
the rather narrow adoption measure, thus the concept 
of mindset and flexibility joined technology as significant 
factors in the longer-term performance.
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