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Abstract

In India, NGOs are vital in addressing and resolving economic, social, and environmental problems. Competent leadership is essential for
non-governmental organizations (NGOs) to accomplish their goals and have the most possible influence. The researchers in this study
set out to look at how NGOs in Gujarat, India, handle leadership. Using a combination of quantitative and qualitative methodologies,
the investigation was carried out using a mixed-methods approach. 150 NGO leaders completed the survey, and 20 top CEOs were
interviewed extensively. According to the findings, transformational leadership, strategic thinking, and stakeholder involvement are the
three most important leadership philosophies that help NGOs in Gujarat grow. Resource limitations, legal hurdles, and the necessity to
develop competence are among the difficulties highlighted by research for non-governmental organizations (NGO) leaders. Scholars,
politicians,and NGO practitioners may all benefit from the recommendations on the study’s consequences for enhancing NGO leadership.
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Introduction

As a result of their efforts to tackle many social, economic,
and environmental challenges, non-governmental
organizations (NGOs) have emerged as significant actors in
India’s development landscape. By collaborating directly
with local communities, these groups create substantial
and long-lasting change, filling a frequently unmet need
by public and corporate entities. The western Indian state
of Gujarat is well-known for its dynamic economy, and one
of its notable features is the rich and varied NGO sector. In
addition to playing a major role in the expansion of the state
as a whole, these groups are active in many other areas,
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including healthcare, education, rural development, and
environmental preservation.

ANGO ability to accomplish its goals is highly dependent
on the caliber of its leadership. Leadership that can inspire
their followers, coordinate their efforts, and triumph over
adversity is essential in the non-profit sector. This is because
working in the social sector is characterized by a complicated
and, at times, difficult environment. In addition to improving
their performance, strong leadership is essential for the
long-term viability of NGOs. Because of this, they can
continue doing important work even when faced with
challenges and unexpected developments.

This research examines the guiding principles of
leadership in NGOs based in Gujarat, India. The research
seeks to discover the variables that enhance the resilience
and success of NGOs in the state by studying essential
leadership traits, tactics, and obstacles. The research also
delves into how these organizations’ top brass handle
the unique pressures of the non-profit sector, strike a
balance between the wants and requirements of different
stakeholders and adjust to the ever-changing circumstances
of the areas where they are based.

Leaders in academia, government, and NGOs should all
benefit greatly from the fresh data this study should bring.
The research can help the non-profit sector in Gujarat and
abroad become more effective leaders by highlighting
successful practices and identifying areas forimprovement.

Published : 30/11/2024



178 Vala and Sharma

The Scientific Temper. Vol. 15, special issue-2

In the end, this research aims to improve the longevity
and effectiveness of NGOs so that they may better fulfill
their development objectives while also serving their
communities.

Literature Review

All existing writings on NGO leadership highlight the special
difficulties and weight of responsibility that come with the
job. Critical leadership approaches that promote the growth
and sustainability of NGOs have been extensively studied,
including transformational leadership, strategic thinking,
and stakeholder engagement.

The notion of transformational leadership, first
proposed by Bass (1985), emphasizes leaders who can
motivate their followers to accomplish extraordinary
results. Bass and Avolio (1994) state that transformational
leaders exhibit four characteristics: targeted care,
intellectual stimulation, inspiring motivation, and idealized
influence. According to Rowold and Rohmann (2009),
these characteristics are highly valued in the non-profit
industry. Their ability to boost organizational performance,
encourage innovation, and facilitate attaining social
objectives is the reason behind this.

According to empirical research, NGOs benefit from
transformative leadership in effectiveness and creativity.
A study by Hamstra et al. (2014) found that employees of
NGOs in the Netherlands reported better job satisfaction
and organizational engagement when their leaders
demonstrated transformational leadership. Also, among
the heads of Indian NGOs, Pandey et al. (2017) found that
transformational leadership significantly predicts creative
actions. Based on these findings, NGO leaders’ capacity to
motivate and inspire others under their supervision is critical
to effective leadership within the non-profit sector.

As Bryson (2018) states, the strategic management
perspective emphasizes the significance of long-term
planning and strategic thinking in attaining organizational
goals. Regarding NGOs, strategic management is looking
forward, figuring out what the organization wants to
accomplish, and then figuring out how to get there by
coordinating all of its resources and talents. According to
Taysir and Taysir (2012), this is especially important for NGOs
working in dynamic and resource-constrained situations.
Because of this function, these groups can better conquer
challenges, grab opportunities, and have the greatest
possible positive societal effect.

According to research, the main factor determining
the success and longevity of NGOs is the ability of their
leaders to be involved in strategic planning and thinking
processes. Among the many aspects impacting the efficacy
of Australia’s national sports organizations, Shilbury and
Moore (2006) cited the importance of strategic planning
procedures and organizational resource alignment. These
groups function similarly to non-profits in terms of output.

The same holds for Bryson et al. (2018), who emphasized
the importance of environmental scanning and scenario
planning as strategic management strategies to enhance
the efficiency of public and non-profit organizations.

Various stakeholders, including communities, donor
organizations, and government agencies, must be identified,
and strong connections must be developed and maintained.
Balser and McClusky (2005) introduced this notion of
stakeholder management. To gain credibility, get funds,
and have an impact, NGOs could benefit from effective
stakeholder engagement. Since NGOs rely on funding and
partnerships from outside sources to accomplish their goals,
this is of utmost importance to them (Fassin, 2009).

The efficacy and longevity of NGOs are favorably
affected by stakeholder participation, according to a
large body of academic research. Balser and McClusky
(2005) found that NGOs that were good at managing their
relationships with stakeholders were more likely to achieve
their goals and maintain their legitimacy. Public and non-
profit organizations’ strategic planning and decision-making
processes greatly benefit from stakeholder participation, as
pointed out by Bryson et al. (2018).

However, a large body of recent research on NGO
leadership practices has zeroed in on the more universal
trends and patterns that have emerged in different contexts
and nations. Unfortunately, research on leadership dynamics
in Gujarat’s NGO sector is lacking. This research set out to
collect and analyze relevant data to fill this knowledge
vacuum and comprehensively analyze the leadership
practices and challenges NGOs encounter in Gujarat’s
distinct socioeconomic and regulatory landscape.

Methodology

A research methodology known as mixed methodologies
was utilized to collect data for the study. This methodology
integrated both qualitative and quantitative research
approaches.

Quantitative Phase

A survey was administered to 150 Gujarat NGO senior
executives. Information on the performance of NGOs,
organizational features, and leadership styles was to be
acquired through the survey instrument. A method of
selection that involved purposive sampling was utilized to
ensure that the respondents came from various state regions
and subject matter areas.

Qualitative Phase

We conducted in-depth interviews with twenty executives
from well-known NGOs in Gujarat. Interviews were
conducted with leaders of NGOs to explore their leadership
techniques, difficulties, and experiences. A hybrid strategy
that combined snowball and purposive sampling was
utilized to pick the individuals to be interviewed.
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Data Analysis

Two statistical approaches, regression analysis and factor
analysis, were utilized to examine the quantitative data
obtained from the survey. These methods aimed to
determine which leadership behaviors were the most
significant and how they impacted the organization’s
performance. Using theme analysis on the qualitative
interview data, we better understood the complex and
contextual elements that influence the leadership dynamics
within the non-governmental organization sector.

Theoretical Framework

Three supplementary theoretical viewpoints constitute
the basis of the suggested framework for studying
leadership practices among NGOs in Gujarat, India: strategic
management, transformational leadership, and stakeholder
management.

The notion of transformational leadership, first proposed
by Bass (1985), emphasizes leaders who can motivate their
followers to accomplish extraordinary results. Bass and
Avolio (1994) state that transformational leaders exhibit
four characteristics: targeted care, intellectual stimulation,
inspiring motivation, and idealized influence. According
to Rowold and Rohmann (2009), these characteristics
are especially important for non-profits as they boost
performance, encourage innovation, and facilitate attaining
social objectives.

As Bryson (2018) states, the strategic management
perspective emphasizes the significance of long-term
planning and strategic thinking in attaining organizational
goals. Regarding NGOs, strategic management is looking
forward, figuring out what the organization wants to
accomplish, and then figuring out how to get there by
coordinating all of its resources and talents. According to
Taysir and Taysir (2012), this is especially important for NGOs
working in dynamic and resource-constrained situations.
Because of this function, these groups can better conquer
challenges, grab opportunities, and have the greatest
possible positive societal effect.

Stakeholder management, first proposed by Balser and
McClusky (2005), emphasizes the need to establish and
maintain strong relationships with various stakeholders,
including local communities, donor organizations, and
government agencies. NGOs may benefit from effective
stakeholder involvement in credibility, resource generation,
and impact longevity. Since NGOs rely on funding and
partnerships from outside sources to accomplish their goals,
this is of utmost importance to them (Fassin, 2009).

Theoretical Implications

Several theoretical and practical repercussions are associated
with the suggested theoretical framework for studying NGO
leadership practices in Gujarat, India. Contribution to the
theory We may better understand leadership dynamics in

the non-profit sector, particularly in Gujarat, if we integrate
transformational leadership, strategic management, and
stakeholder management. Research that is applied it is
possible for researchers working in Gujarat’s NGO sector
to utilize the conceptual model as a strong platform to
investigate the linkages between contextual variables,
organizational performance, and leadership practices.

The development of one’s leadership skills using
theoretical insights can enhance the leadership capabilities
of mid-level managers and executives working for non-
governmental organizations in Gujarat. This may be
accomplished via the conception and execution of capacity-
building initiatives and leadership development programs.
There are repercussions for a policy. Policymakers in Gujarat
can use the theoretical framework to draft rules, identify
funding sources, and establish organizational support
mechanisms to assist NGOs in the state and improve their
potential for effective leadership. Investigating the Various
Alternatives This theoretical approach has the potential to
establish the framework for comparative research across
other locations or sectors within the NGO sector, which will
enhance our understanding of leadership techniques in the
non-profit sector.

Discussion and Implications

The results of this study add to our knowledge about
NGO leadership practices generally and Gujarat, India,
in particular, thanks to the insights provided by this
investigation. The diversified leadership style needed
to manage NGOs effectively is emphasized by the focus
on transformational leadership, strategic thinking, and
stakeholder involvement.

To ensure NGOs' continued existence and growth in
Gujarat, the study’s findings highlight the importance of
transformative leadership qualities. Among these attributes
are intellectual stimulation, personalized thinking, and
inspiring motivation. An increase in both organizational
performance and societal impact may result from the
sense of purpose and dedication instilled in followers by
transformational leaders. Others surrounding these leaders
have what it takes to inspire and enable others around
them. Previous research on the possible advantages of
transformative leadership within non-profit organizations
supports this assertion (Rowold & Rohmann, 2009).

Another key finding of the study is the importance
of strategic thinking skills for leaders of Gujarati NGOs. A
key competency of NGOs is the capacity to plan, establish
strategic objectives, and coordinate organizational
resources and competencies. This competency allows
NGOs to thrive in a dynamic and resource-constrained
environment. According to Bryson (2018), this strategic
management approach could be very useful for NGOs as it
helps them make the most of opportunities, minimize risks,
and increase their positive influence on society.
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In addition, the study emphasizes the significance of
stakeholder engagement in ensuring the long-term viability
and growth of NGOs in Gujarat. Leaders of NGOs may
improve their legitimacy, strengthen their capacity to raise
resources and extend the impact of their organizations
by establishing partnerships and collaborating with other
stakeholders. Community members, non-profits, and
governments are all considered stakeholders. For NGOs,
stakeholder management is essential since they typically
rely on partnerships and external assistance to accomplish

their goals (Balser & McClusky, 2005).

Improving leadership in Gujarat’s NGO sector and
beyond is one of the many potential outcomes of this study.
«  Promoting leadership development programs: The

findings stress the need for capacity-building initiatives
and targeted leadership development programs to
enhance the stakeholder engagement competencies,
strategic thinking abilities, and transformational
leadership skills of mid-level managers and executives
in non-governmental organizations. Such investments
may improve the long-term viability and efficiency of
the non-profit sector.

«  Fostering cross-sectoral collaboration: Businesses, public
institutions, and NGOs must work together and share
information, the report says. By pooling their resources,
expertise, and networks, NGOs may tackle complex
social, economic, and environmental issues more
effectively through these cross-sectoral partnerships.

«  Streamlining regulatory frameworks: The research claims
that non-governmental groups may face significant
challenges inside Gujarat’s regulatory structure.
Reviewing and simplifying the legal frameworks that
govern the non-profit sector would allow NGOs to focus
on their main objectives and enhance their social impact
without being hindered by bureaucratic red tape.

« Strengthening monitoring and evaluation: To help
with continuous development and decision-making,
it could be helpful to create effective monitoring and
assessment methodologies to measure the impact and
efficacy of NGOs. Using data-driven methodologies
may help NGO leaders be more accountable to their
stakeholders, enhance the quality of their strategic
choices, and increase the efficiency with which they
manage their organizations’ resources.

With a focus on Gujarat, India, the findings of this study
contribute to the growing body of literature on leadership
strategiesin the NGO sector. Researchers, non-governmental
organization practitioners, and legislators may find useful
insights into the implications above in pursuing better
organizational performance and leadership skills in the
non-profit sector. As a result, the sector’s ability to address
the multi-faceted problems faced by communities in Gujarat
and elsewhere can improve.

Conclusion

This study addresses a significant need in the existing
literature on non-profit leadership by providing a
thorough theoretical framework for assessing leadership
practices among NGOs in Gujarat, India. To provide a
thorough understanding of the crucial leadership traits,
strategies, and challenges that impact the efficacy and
sustainability of NGOs in the state, the proposed conceptual
model integrates numerous prominent theories, such as
strategic management, stakeholder management, and
transformational leadership.

The theory of transformational leadership, which states
that effective leaders motivate their followers to improve
their performance and make a difference in the world, is
particularly applicable to NGOs. Despite dealing with few
resources and numerous challenges, CEOs in this field
have the potential to accomplish extraordinary results via
the development of a strong company culture and the
expression of a compelling vision. It is clear from this study’s
findings that NGOs can’t succeed in the social sector without
using transformational leadership practices. These practices
strengthen team unity and encourage creativity.

Strategic management, another important part of the
framework, stresses the need to plan and be flexible to
reach the company’s objectives. The capacity to anticipate
and adapt to new needs and challenges is crucial for NGOs
to thrive in the dynamic field of social development. An
effective leader in this context requires more than just
outlining long-term objectives; you must also monitor
external factors and make course corrections to remain
relevant and influential. To ensure the long-term viability
and effectiveness of NGOs, it is essential to include strategic
management principles in their leadership practices.

The necessity of connecting with many stakeholders
is acknowledged by stakeholder management, the third
pillar of the framework. Government entities, donors,
beneficiaries, and community members are just a few of
the various types of stakeholders. The leaders of NGOs have
the challenging task of balancing their members’ various
needs and expectations while simultaneously encouraging
teamwork and mutual support. In the NGO sector, where
projects frequently depend on the active engagement and
backing of several stakeholders, this facet of leadership is
especially difficult to accomplish. Stakeholder management
is crucial, according to the study’s authors, who also note that
NGOs leaders need excellent interpersonal, communication,
and negotiation abilities.
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